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RPL TOOLKIT — INSTRUMENT 06 — FINAL ASSESSMENT REPORT
To be completed by the SDP RPL Assessor

Candidate Name ID No.

Assessor

Assessor Name Registration No.

SDP Entity Name Assessment Date

Occupational Certificate:

101869
Project Manager SAQAID

Occupational
Qualification

NQF Level L5 Credits

RPL
SAQA Registered Occupational Qualification (KM, PM, WP) E:ZI Credits Assessment

Cc NYC

121905000-KM-01, Introductory Studies for Project Managers, Level 5, 4 Credits.

121905000-KM-02, Project Integration Management, Level 5, 4 Credits.

121905000-KM-03, Project Scope Management, Level 5, 8 Credits.

121905000-KM-04, Project Time Management, Level 5, 8 Credits.

121905000-KM-05, Project Cost Management, Level 5, 8 Credits.

121905000-KM-06, Project Quality Management, Level 5, 8 Credits.

121905000-KM-07, Project Human Resource Management, Level 5, 8 Credits.

121905000-KM-08, Project Communications Management, Level 05, 8 Credits.

121905000-KM-09, Project Risk Management, Level 05, 8 Credits.

121905000-KM-10, Project Procurement Management, Level 05, 8 Credits.

121905000-KM-11, Project Stakeholder Management, Level 05, 8 Credits.

Total

121905000-PM-01, Initiate a project, Level 5, 4 Credits.

121905000-PM-02, Plan and develop a project management approach and scope
statement, Level 05, 8 Credits.

121905000-PM-03, Plan and develop a project time line and schedule, Level 05, 8
Credits.

121905000-PM-04, Plan for and project the cost of a project, Level 05, 8 Credits.

121905000-PM-05, Plan project management systems, Level 05, 8 Credits.

121905000-PM-06, Monitor and control the scope of a project, Level 05, 8 Credits.
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121905000-PM-07, Control the project delivery schedules and costs, Level 05, 8
Credits.
121905000-PM-08, Control the project quality, Level 05, 8 Credits.

121905000-PM-09, Manage and control the human resources of a project, Level
05, 8 Credits.

121905000-PM-10, Conduct and control project communication and stakeholder
interaction, Level 05, 8 Credits.

121905000-PM-11, Manage and control project risks, Level 05, 8 Credits.

121905000-PM-12, Manage and control project procurement activities, Level 05, 8
Credits.

121905000-PM-13, Manage and control project close-out activities, Level 05, 8
Credits.

Total

121905000-WM-01, Attend to project initiation management processes, Level 05,
10 Credits.
121905000-WM-02, Attend to project planning processes, Level 5, 20 Credits.

121905000-WM-03, Attend to project execution and control processes, Level 05,
20 Credits.
121905000-WM-04, Attend to project close out processes, Level 5, 10 Credits.

Total
Feedback to the RPL Candidate:

Initial Assessment Decision: @) Competent O Not Yet Competent

Final Assessment Decision: O Competent O Not Yet Competent

The results of this RPL Assessment were obtained in a manner that was valid, fair and reliable.

Candidate Signature: Date:
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RPL Assessor Signature: Date:
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